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THIS AGREEMENT made this 4™ day of November 1999.

BETWEEN:

and

THE CALGARY BOARD OF EDUCATION
hereinafter called " The Board"
OF THE FIRST PART

THE CALGARY BOARD OF EDUCATION STAFF ASSOCTATION

hereinafter called "the Association"
OF THE SECOND PART

ARTICLE 1 -PURPOSE

1.1

Itis the desire of bothparties fo this Agreementto maintain the existing harmonious
relations between the Board and the Association, fo promote co-operation and
understanding between the Boardand its employees, fo recognize the mutual value of
Jjoint discussionsand negotiations in all matters pertaining to working conditions,
hours of work andscale of wages, fo encourage economy of operation andelimination
of waste, and to promote the morale, well-being and security of all the employees
included in the bargaining unitrepresented by the Association.

ARTICLE 2 -DURATION AND TERM OF AGREEMENT

2.1

2.2

2.3

2.4

This Agreement shall bein full force and effectasof the firstday of January, 1999
andshall continue in full force andeffectthrough the thirty-first day of December,

2001 and from year to year thereaf fer, unless terminated or amended in the manner

hereinaf ter provided.

Either party desiring to amend or terminate this Agreement shall give noticein writing
to the other pariy, notless than sixty (60)days or notmore than one hundred and
twenty days (120) immediately preceding the expiry date of this Agreement.

During any periodof negotiations, the parties may by mutual consent agree fo extend
this Agreement for a specifiedperiodof tfime.

During thelife of this Agreement, or while either party isunder notice, or while
negotiations fora further Agreementare in progress, there shall be no strikes, slow
downs or stoppages of work on the part of the employees, nor any lockout on the part
of the Board.
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ARTICLE 3 -DEFINITIONS

3.1

3.2

33

3.4

35

3.51

3.6

3.7

"Association" shall mean the Calgary Board of Education Staff Association.

"Board" shall mean the Calgary Boardof Education, and shall include an officer or
delegate thereof.

"Common-law" spouse is definedas a pariner,in a relationship where the
individuals have been cohabiting fora minimum of one (1)year or a child has
resulted from the union, and is documented by the most current declaration by

the employee in the personnel file with the Board.

"Full-time Equivalency (FTE)" is defined as the following ratio for permanent
positions: the ratio of allocated regular weekly working hours to the normal weekly
working hours of thirty-five (35) hours per week.

Formula: allocated regular
weekly working hours = FTE
normal weekly
working hours

A "permanent’ employee means a person who occupiesa "permanentposition"
established by the Boardand who has successfully completed a probationary period of
six (6) months.

A "permanent position" is a position established by the Board, including a fen-month
position, the existence of which hasbeen oris infendedto be of a contfinuous nature.

A "probationary" employee is one who servesa six (6) month review period when
inifially employed in a permanent position with the Board, and whose employment may
be terminated at Management's discretion anytime during those first six (6) months.
Thissix (6) month probationary period may be extended by agreement between
Managementand the Association.

A "femporary" employee is one who isemployed for the purpose of filling a position
which has femporarily become vacant as a result of the absence of a permanent
employee oras aresultof a projector activity, the duration of whichis less than nine
(9) months, or such longer period of time which ismutually agreed to by both parties
on a case-by-case basis, and whose employment may be terminated at Management's
discretion.
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3.8

3.9

3.10

Ten-month employees shall be probationary or permanent employeesoccupying
positions requiring ten (10) consecutive months of service. This includes employees
who work in schools (e.g., modified calendar or year round) where an assignment may
exceed ten (10) consecutive months, but includes the equivalentnumber of hours of a
regular fen (10) month assignment.

“Trial period" isa six (6) month review period served by a permanent employee who
fransfers by means of a postedvacancy or who has received a promotion from one
permmanent position fo another permanent position, commencing with the ef fective
date of such fransfer or promoftion.

Throughout this Collective Agreement,a wordused in the feminine gender applies also
in the masculine gender and vice versa where the contextof the party or parfies
hereto so require.

ARTICLE 4 -RECOGNITION AND APPLICATION

41

4.2

43

The Board and the Association agree that this Agreement shall cover those employees
whose bargaining rightsare included under Certificate No. 524-92. It shall notcover
positions listedas excluded in the Certificate, further positions excluded by mutual
agreement or by amendments to the Certificate and positions listed in Appendix "B" to
this Agreement.

No employees shall be discriminated againstby either party or jeopardized in
employmentstatus or suffer any lossof employmentbecause of exercising any right
provided by law or by this Agreement.

No union activity, including grievance handling, by any employees of the Staff
Association, shall fake place on Board property, atwork sites, or during working
hours, without the permission of Managementresponsible for the school or respective
work area. Such permission shall notbe unreasonably withheld.

ARTICLE 5 -EMPLOYMENT, JOB POSTINGS,PROMOTIONS, TRANSFERS, AND

PROBATIONARY/TRIAL PERIODS

EMPLOYMENT

5.1

All applicants selected for permanentpositions, other than personnel presently
employed in permanent positions, shall be required, prior to final approval of
appointment, fo establish suchevidence of medical fitness as may be required by the
Board.
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JOBPOSTINGS

5.21

5.22

5.3

Vacancies for permanentpositions will be posted in a central location in schools and
administrative buildings for eight (8) working days (or five (5) working days when
posted electronically) except for:

a) lunch roomsupervisors

b) vacancies filled pursuant to the provisionsof Clause 32.2 (administrative
transfers)

c) when staff are pending recall pursuant to Clause 7.7 (recall procedures)

A permanentposifion, which istemporarily vacant and isoccupied by a temporary
employee asdefined in Clause 3.7, will then be posted in accordance with this clause.

A copy of the posting, or an Email of the posting of the vacancy shall be forwarded to

the of fice of the Staff Association. When an appointmenthas been made, the Board

will provide notification of the appointee's name, former position and new position to
the Staff Association within fourteen (14) days thereof. In addition, theappoinfee's
name, address and service date will be provided to the Staff Association within thirty
(30) days thereof.

PROMOTIONS AND TRANSFERS

541

542

543

544

Preference for promotion and consideration for transfer shall be given fo
applications frompermanent employeeson the basis of qualificafions for the
applicable positions. Applications for fransfer will notnormally be considered from
employees who have less than twelve (12) months' service in their present positions.
All relevant attributes, including skills, fraining, knowledge, ef ficiency and personal
suitability, shall be considered in evaluating qualifications prior fo the interviewing
process. The final defermination of candidates fo be inferviewed is the responsibility
of the Human Resources designate.

A fair, objective interview andselection process will be used fo identify the level of
qualification including skills, knowledge, fraining, experience, efficiency and
personal suitability of each candidate.

When qualifications are equal, seniority shall prevail.

Normally, successful employee applicants shall be appointed to the new positions
within fourteen (14) days fromthe date of selection, andwhere such anappointment
has been made, the Staff Association shall be notified within fourteen (14) days
thereof.
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PROBATIONARY/TRIAL PERIODS

551

552

553

All new employees to the Board shall serve a six (6) month probationary period as
described in Clause 3.6.

A permanentemployee who fransfers by means of a posted vacancy or who receives a
promotion to a permanent position with the Board, shall have a frial period of six (6)

months (as per Clause 3.9). If the employee does notwish to remain in the positionor
proves unsatisfactory during the trial period, Managementshall place the employee in
the employee's former permanentposition orits equivalent in pay as soon as possible.

Refusal to accepta reasonable transfer will be deemed fo be a resignation effective
immediately.

ARTICLE 6 - TERMINATION

6.1

6.2

6.3

Employees shall give the Boardat least two (2) weeks noftice should they decide to
ferminate employment.

Whenever anemployee's servicesare ferminated, exceptasprovided forin Clauses
3.6,3.7 and 32.2, the employee shall receive written nofice of termination of
employmentof atleast:

a) two (2) weeks, if the enployee has been employed by the employer for less than
four(4) years;

b) four (4) weeks if the enployee has been employed for four (4) years or more
butless than six (6) years;

c) five (5) weeks if the employee has been employed for six (6) years or more but
less than eight (8) years;

d) six (6) weeks, if the employee has been employed for eight (8) years or more
butless than fen (10) years, or

e) eight (8) weeks if the employee has been employed for ten (10) years or more,

or a sum of money equal to the wages the employee would have eamed if the enployee
hadworked their regular hours of work for the period of notice applicable to the
employee, or a combination of a portion of the notice of termination required
together with the money that isat least equal fo the wages an employee would have
earned, if such employee had worked their regular hours of work for the period of
notice applicable to the employee under this clause, thatis notgiven.

Volunteerswill not be used to replace or reduce the FTE of permanent employees.
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ARTICLE 7 -LAY-OFF AND RECALL

LAY OFF PROCEDURE

7.11

7.12

7.21

7.22

7.2.3

724

Employees who areidentified for transfer from a school, department or of fice, shall

be placed in a fransfer pool. Where an employee has beenidentified for fransfer and
is not subsequently reassigned, a notice of lay-of f shall be issued inaccordance with

Clause 7.12.

The Board shall endeavour to provide four (4) weeksnotice in writing fo permanent
employees laid off pending recall. However,in any event, permanent employees laid
of f pending recall shall be given two (2) weeks' notice in writing or Wwo (2) weeks' pay
in lieu of notice. The employee whois laidoff shall submit their present addressand
telephone number fo Human Resources.

When positions become redundant, or a staff reduction or displacements within a
particular school, department or of fice are necessary, permanentemployees shall be
retained on the basis of firstly, their field of employment; secondly, their full-time
equivalency category; thirdly, their relative merit fourthly, their seniority.

In the event thattwo ormore employees possess equal seniority, equal relative merit,
andshare the same fieldof employment and full-time equivalency category, the
employees to be retained shall be determined by the drawing of lots.

Where an enployee has been laid of f, such employee may displace another employee
in the same field of employmentand the same full-fime equivalency category only if
they have more than two (2) years continuous service with the Board and have six (6)
months greater seniority than the employee to be displaced. Such employees, when
exercising these rights, shall be consideredas having made a lateral transfer; under
these circumstances, a six (6) monthtrial period, as per Clause 3.9 will notbe
required.

Where the employee could displace more than one employee, the enployee to be
displaced shall be the one possessing the least Board seniority.

FIELD OF EMPLOYMENT

7.3

The Board shall determine the fields of employmentin consultation with the
Association. The fieldsof employment are o be reviewed jointly by the parties, and
amended if necessary, ona bi-annual basis.
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FULL-TIME EQUIVALENCY CATEGORY

7.4 The Board shall determine the full-fime equivalency categoriesin consultation with
the Association as conditions change and circumstances warrant.

RELATIVE MERIT

7.5 Relative merit shall be definedas the employee's ability to perform assigned duties
and shall be determined on the basis of written performance appraisalsand onwritten
recommendation of the enployee's current supervisor.

SENIORITY

7.6 For the purposes of this Article, seniority shall be thatestablished in Article 23 of
this Agreement.

RECALL PROCEDURES

7.71 Employees laid off in accordance with Clauses 7.1 and 7.2, shall retain recall rights
fora period of one (1) year from the date of actual lay-off.

7.7.2 Employees shall be recalled on the basis of firstly, their fieldof employment;
secondly, their full-fime equivalency category:; thirdly, their relative merit and
fourthly, their seniority.

773 Suchlaid of f employees shall be given consideration for positions in job
classifications (groups) and full-time equivalentcategories other than those which
they occupied atthe time of lay-of f, provided suchemployees, are in the opinion of
the Board, qualified for those positions.

7.74 The Board will attempt fo firstnotify employees being recalled by phone, butin any
case, employees being recalledwill be notified by registered mail to the employee's
lastknown address on file (a copy of such notice shall be sentto the Association).

775 The recalled employee(s) shall notify the Board of theirintentwithin five (5) working

days from the date of receipt of the notice as determinedby the records of
registration. Recalled employees who do notnotify the Board within the
aforementioned time frame shall be deemed to have ferminated their employmentwith
the Board.
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ARTICLE 8 - SALARY ADMINISTRATION

PAY DAY

8.1 Pay day shall be every second Friday. Employees shall receive with each pay day, a
statement showing deductions and adjustments and their pay shall be depositedinto
the employee's bank account. If a pay day falls on a general holiday, then the pay day
shall be the preceding Thursday.

SALARY SCHEDULE

8.2 Applicable ranges for groupings of classificationsof employeescoveredby this
Agreement shall be according to the Salary Schedules, atiached and marked Appendix
IIAII.

8.3 Employees shall be paidin accordance with the applicable schedules in Appendix "A".
8.4 Normally a new employee shall be paid the minimum rate for the position. Whereitis
necessary to pay a new employee at a rate higher than the minimum, the

Superintendent of Human Resources, or designate, will determine the applicable
salary placement.
8.5 Rates other than those listed in Appendix "A" may be established only by mutual

agreement of both parties.

INCREMENTS

8.6

8.7

8.8

8.9

A probationary enployee, or an employee serving a frial period as a result of a
promotion, shall be granted a salary increment upon successful completion of the
probationary or trial period.

No change shall occur in the salary of a permanentemployee who transfers foa
position of the same grouping.

A permanentemployee who is promoted, or whose posifion isreclassified fo a higher
grouping and who has successfully completed the trial period, shall be entitled to an
increment.

Subsequentincrements, within the range, for a permanentemployee who has
successfully completed a probationary and/or trial periodshall be effective
January 1 and July 1, unless otherwise provided in Appendix "A". Where
performance is deemed by Managementto be less than satisfactory, anincrement
may be withheld.
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8.10 A permanent employee whose position is reclassified to a position of a higher
grouping, or is promoted, shall be paid the greater of the minimum rate of the new
salary range or a step in the new range which is two (2) steps higher than the
employee's present rate. If the reclassification, or promotion,occurswithin the wo
(2) months prior fo January or July, that increment shall be considered as earned, and
thereby form partof the employee's presentrate.

8.11 A permanentemployee who takes an additional position in a lower Group shall be paid
at the same step in the lower Group.

ACTING ASSIGNMENT

8.12 Where an enployee is requested fo temporarily assume a position of greater
responsibility covered by the terms of the Collective Agreementfor a periodin
excess of Wwo (2) consecutive working days, the employee shall be paid in the range
for the higher grouping on the basis of the procedures set forthin Clause 8.10. This
adjustment shall be retroactive to the firstday of assignment. The immediate
supervisorwill inform Human Resources, in writing, as to the effective date of

assignment.
JOBCLASSIFICATION
8.13.1 When new position descriptionsare to be classified, or changes fo existing position

descriptions are deemed necessary oradvisable by Management, the parties agree
to implement and follow the process entitled "Letter of Understanding Re:
Clause 8.13.1 - Job Classificatfion" in Appendix "C" of this Agreement.

8.13.2 When new classification groups are established, or changes to existing classification
groups are deemed necessary or advisable by Management, the parfies agree to
implement and follow the process entitled "Letter of Understanding Re: Clause 8.13.2
- Classification Groups”in Appendix "C" of this Agreement.

8.13.3 A permanent employee whose position is reclassified to a lower classificafion or
who is transferred fo a position of alower classification due fo organizational
changes will be red circled and:

a) will retain the salary they held prior o the date of reclassification
or fransfer; and

b) will be eligible for fransfer by Management fo positionsequivalentin
classificafion fo that for which the employee is being paid.

8.134 If an employee who has been redcircled refuses a reasonable transferto a position
withan equivalent classification to that for which the employee is being paid, the
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employee's salary shall be adjusted downward fo the appropriate step in  the lower
classification (to a step whichis closest 1o, butnot greater than, the employee's
current salary).

ARTICLE 9 - ANNUAL SERVICE AWARD

9.1

An annual service award of three hundred ($300) dollars shall be paid to permanent
employees on staff as of December 1stof each year and who have been enployed by
the Board for a period of not less than fifteen (15) continuousyears. Thisshall also
apply to enployees on paid sick leave, Workers' Compensation and up to the first two
(2)years of long term disability, orup to the first two (2) years of general health
leave. Theservice award shall be paid in the first pay periodof December by way of
separate cheque/deposit.

ARTICLE 10 - STAFF ASSOCIATION CONVENTION

101

10.2

Permanent and probationary employeeswill be allowed at least one (1) day, with pay, to
attend the annual Staf f Association Convention. Employees not required fo work
either of the days of the Staff Association Convention shall notbe entitled to receive
additional compensation for time spent at the Staf f Association Convenftion.

Those employeeswho serve asmembers of the Staff Association Convention
Committee (up to a maximum of (15) fifteen)shall receive two (2) dayswith pay to
attend the Convention.

ARTICLE 11 - HOURS OF WORK

TEN MONTH EMPLOYEES

11.11

1112

11.13

1114

For tfen-month employees the normal scheduled working hours shall be seven (7) hours
perday, for five (5) consecutive days per week.

For ten-month employees working in modified calendar or year round schools,
the normal scheduled working hours shall be up fo a maximum of eight(8)
hours per day, for five (5) consecutive days per week.

The daily hours for fen-month employees shall be from 8:30 a.m. fo 12:00 noon and
from1:00 p.m. f0 4:30 p.m., unless otherwise designated, provided, however, that any
desighatedvariations will notbe greater than one (1) hour.

Unless designated otherwise, a ten-month employee shall commence employment on the
first day of the schoolyear, shall commence leave of absence, withoutpay, at the end
of the lastapplicable working day of the school year, and shall be on leave of absence
without pay when schools are not in session during Winter and Spring Recess.

CBE Staff Association Collective Agreement



1115

Ten-month employees required to work during the period of leave of absence,
referred to in Clause 11.1.4, shall be entitled to be paid at their normal rate of pay.

TWELVE MONTH EMPLOYEES

11.2.1

11.2.2

11.2.3

1124

1125

For twelve-month permanent and probationary employees the normal working hours
shall be seven and one-quarter (7 _) hours per day, or for those positions designated
by Human Resources, the normal working hours shall be eight and one-quarter (8 _)
hours per day, for five (5) consecutive days per week.

The daily hours for twelve-month employees shall be from 8:15 a.m. fo 12:00 noon and
from1:00 p.m. t0 4:30 p.m., unless otherwise designated, provided, however, that any
designatedvariations will notbe greater than one (1) hour.

Foreight (8) weeks, within the period commencing the last week of June and ending
the last week of the summer recess, the normal working hours shall be those hours as
specifiedin Clause 11.2.1 above, for four (4) consecutive days per week between
Monday and Friday.

The provisions of Clause 11.2.3 shall not apply if,in the view of Management, staff
arerequired for the efficientoperatfion of the school(s)/department(s) concerned,
and providing an alternative schedule for an equivalent number of daysoff is
provided to the employee affected.

As previously agreed, Clauses 11.2.1and 11.2.3, which allow for Fridays of f during the
summer months for twelve month employees, were notintended to create additional
accounting for new employees hired during the school year, or for those employees
who leave the Board during the school year (i.e. those enployeeswho terminate their
employmentwith the Board during the school year shall not be reimbursed for the
additional fiffeen (15) minutes worked per day).

WORK BREAKS

11.31

11.3.2

Employees shall be entitled to two (2) fifteen (15) minute work breaks for each full
day worked, one in the forenoon and one in the affernoon, times to be designated by
Management.

Employees who are employed in a posifion with an FTE of less than 1.0 will receive
one (1) fifteen (15) minute work break for each shift of three (3) to five (5)
consecutive hours, and will receive Wwo (2) fifteen (15) minute work breaks for each
shift of more than five (5) hours.

SHIFT WORK
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11.4

11.5

11.6

11.7

Employees who are assigned non-standard hours for five (5) or more days shall
receive an additional allowance of seven (7%) percent above their regular rate, if
assigned fo a shift which commences between 1:00 p.m. and 10:59 p.m., or an
additional allowance of ten (10%) percent above their regular rate, if assigned o a
shift which commences between 11:00 p.m. and 6:00 a.m. Shift premiums shall be paid
only for shifts actually worked

Where shiftwork or a change of shif1s becomes essential, Management shall establish
the shift schedules following consultation with the employees concerned

Where a change of hours (reduction or increase)is required, or a change of hours
results in a split shift, Managementshall provide the enployee with two (2) weeks
notice in writing of such change or two (2) weeks' pay inlieu of notice.

The provisions of this Artficle may be amended fo make possible alternative work
patterns (for example, flex-time, four (4) day week, etc.) for departments,groupsof
departmentsor for all employees, provided mutual agreement exists with the
Association.

ARTICLE 12 - OVERTIME

121

12.2

12.3

12.4

12.5.1

1252

Any permanent or probationary employee who works up to the number of hours ina
day of a full fime employee attheirwork location (hormally seven (7) hours) will be
paidat straighttime. After this, the employee will be paid overtime at a rote of one
andone-half (1_) timesfor the first two (2) hours and double time thereaf fer.

Overtime will be paid for any hours worked on Saturday or Sunday. The firstwo (2)
hours worked on the weekend will be paid atone and one-half (1_) times andall
subsequenthourswill be paid at double time.

Whenan employee is called from home fo work overtime, the employee shall be paid a
minimum of two (2) hoursat one and one-half (1 _) times the employee's regular rate

of pay.

All overtime shall require approval from the applicable Superintendent, Director,
Manager, Principal, or other designated of ficial, before commencement.

Where there is mutual agreement between the employee and the Supervisor, overtime
may be faken of f in lieu. All overtime (time of f or pay) shall be allocated as per the
provision of Article 12.

Notwithstanding Clause 12.5.1, those employees who have overtime hoursowing to
themat the end of any school year, must receive paymentfor such overfime on the last
regular pay of thatschool year.
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12.6

12.7

Prior fo orat the commencementof each work/school year, the supervisor of a

work unit, or the principal of a school, will meetwith employees covered by this
Agreement who may be expected fo work overtime during the year.

Parficipants will:

a) identify the extent to which overtime can be anticipated;

b) clarify the process forapproving overtime as per Clause 12.4;

c) establish the terms for compensating employees required fo work

overtime as perClause12.5.1;

d) be providedwith written confirmation of decisionsreached regarding
overtime.

The provisions of this Article may be amended fo make possible alternative work
patterns (for example flex-time, four (4) day week, etc.) for departments, groups of
departmentsor for all employees, provided mutual agreement exists with the
Association.

ARTICLE 13 - GENERAL HOLIDAYS

13.1

132.1

13.2.2

Twelve-month employees shall be entitled to the following holidays: New Year's Day,
Family Day (third Monday in February), Good Friday, Easter Monday, except when
schools arein session, in which case Easter Monday will be replaced by the Monday of
Spring Recess, Victoria Day, Canada Day, Civic Holiday (first Monday in August),
Labour Day, Thanksgiving Day, Remembrance Day, Christmas Day, Boxing Day, and
any other general public holidays proclaimedby the City of Calgary, the Government
of Albertaor the Government of Canada, andwhich are observed generally within the
applicable government jurisdicfion except when replacing any holiday named
previously in which case only the lieu holiday shall be recognized.

Ten-month employees shall be entitled to the following holidays: New Year's Day,
Family Day (third Monday in February), Good Friday, Easter Monday, except when
schools arein session, in which case Easter Monday will be replaced by the Monday
of Spring Recess, Victoria Day, Thanksgiving Day, Remembrance Day, Christmas
Day, Boxing Day and any other general public holidays as proclaimed by the City

of Calgary, the Government of Albertaor the Government of Canada which fall

during the ten-month period of employment and whichare observedgenerally
within the applicable government jurisdiction except when replacing any holidays
named previously in which case only the lieu holiday shall be recogni zed.

Ten-month employees who work anytime within the one (1) week immediately
preceding Labour Day shall also be entitled to be paid for Labour Day as a general
holiday.
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13.2.3 Ten-month employees working in modified calendar oryear round schools who
work anytime during the week immediately preceding and following Canada Day
or Civic Holiday (first Monday in August) or Labour Day shall be entitled to be

paid those daysas a general holiday.

13.3 Should the City of Calgary, the Government of Alberta or the Governmentof Canada,
by legislation, rescindany of the above-named day(s) mentionedin Clause 13.1 and/or
13.2 and such day(s) are subsequently removed from the Employment Standards Code
of Alberta, suchday(s) shall automatically be removed from this Collective Agreement.

13.4 No deductions in the wages or salaries of any employee with more than thirty (30)
days continuous service shall be made on account of the af orementioned holidays
regardless of the same occurring during regular work periods. However,if an
employee isabsent the employee's working day immediately prior, or following, the
general holiday, no payment shall be made for the general holiday unless the absenceis
covered by proof of sickness asoutlined in Clause 15.3.

13.5 When the holidays designated in Clauses 13.1and 13.2, fall on an employee's
scheduled day of f and such day is notworked, the employee shall be granted a
mutually agreed to altemate day of f with regular pay in lieu of the holiday.

13.6 The Board and the Association may enfer into agreements for the exchange of days, at
straight time pay, for the purpose of extending time-off in conjunctionwithgeneral
holidays or for creating extended weekends. Each such agreementshall pertain o a
specific circumstance.

13.7 Employees who work on Stampede Parade Day shall receive one half (_) of a normal
working day of f with pay, provided that the day isa regularly scheduled work day.
Where December 24 and December 31 are working days, of fices will open at 8:30
a.m.and close at12:00 noon on those days and employees scheduled o work will be
released atthattime without loss of pay or reduction of vacation entitlement. Subject
to the requirement to remain open forservice fo the public until noon, employees who
work less than full-time may be released on a pro-rated basis on those days.

ARTICLE 14 - VACATIONS

14.1 During the firstyear of service, employees shall be granted one and one-quarter
(1) daysvacation withpay for every full month worked prior to July 1, o a maximum
of fifteen (15) working days.

14.2 Subsequentvacations with pay shall be based upon full years of continuous service
prior to July 1,in eachyear,on the basisof the following schedule:

After 1year 15 working days annual vacation
After 8 years 20 working days annual vacation
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14.3

14.4

145

14.6

147

ARTICLE 15 -

After 16 years 25 working days annual vacation
After 25 years 30 working days annual vacation

Ten-month employees shall be entitled fo vacation pay calculatedon the basis of six
(6) percentfor the first eight(8) years of service; eight (8) percentfor over eight
(8) years of service; fen (10) percent for over sixteen (16) years of service; and
twelve (12) percent for over twenty-five (25) years of service. Such payments shall
be paid on the last working day prior to the Winter and Summer Recess, along with
any balance of pay owing since the previous pay period.

An employee who transfers froma fen-month position fo a permanent full-time twelve-
month position may, upon request, optfor the provisions of Clause 14.2 if payment has
notbeen made under the provisions of Clause 14.3.

Vacations shall be assigned by Management, af fer consideration to efficient
operation and to the wishes of the enployees. Personnelentitled fo a minimum annual
vacation of fifteen (15)working daysmay defer up to ten (10) working days until the
following year, if the requestis approved by the Superintendentconcemed. June 30
shall be established as the date for such deferments.

While on annual vacation, an employee is enfitled to the provisions of Article 16.
Employees who resign shall be paid for unused vacation entitlement and shall not be
permitfed fo extend the period of their employmentthrough the scheduling of unused

vacation entitlement.

SICKLEAVE WITHPAY

151

15.2

15.3

15.4

Permanent and probationary employees shall earn sick leave at the rate of one day per
pay period commencing with the firstentire pay period worked by an employee. For
the purpose of calculating sick leave accumulation, fime on holidays, vacation, and
approved leaves of absence of four (4) weeks, or less, will be counted.

Employees shall accumulate their unused sick leave to a maximumof two hundred
(200) days (pro-rated based on hours) and inaccordance with Article 11.

Employees shall be eligible for sick leave with pay provided that the illness of the
employee which necessitates the absence of such employeeis confirmed in writing by
a qualified, registered doctor, dentist or chiropractor for the periodof the
employee'sabsence.

Managementmay not require the written confirmation in the eventan employee
submits a signed declaration setting forth the nature of such personal illness and that
the periodof illness necessitating the employee’sabsence is five (5) consecutive
working days or less.
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15.5

15.6

15.7

158.1

15.8.2

15.9

15.10

Employees who are quarantined by Public Health Authorities shall be eligible for sick
leave with pay during the quarantine period.

Where an enployee on vacation

a) requires hospitalization; or

b) suffersa seriousillness, major surgery oran injury accident requiring a minimum
of five (5)daysmedical convalescence

sick leave will be substituted for vacation leave.

Proof of the medical condition whichwould have preventedan employee from
carrying out the employee's regular duties, must be certified by the attending
qualified doctor, dentist or chiropractor.

In the event of the death of an employee, accrued sick leave benefits shall be paid fo
the beneficiary designated for the group life insurance plan, or where the employee
doesnot participate in that insurance, to the beneficiary designated for the Local
AuthoritiesPension Plan, or where the employee does notparticipate ineither the
group life insurance or the Local Authorities Pension Plan, to the estate of the
employee.

An employee may be granted a general health leave, without pay, for a periodof one
(1) year. A medical certificate may be requested by the Board in supportof an

application for, or return from, a leave of this nature.

When leave of absence without pay has been granted under this Clause, the
maintenance of benefitsshall be conditional upon the employee paying,in advance,
the full cost of such benefits. In addition, the periodof leave shall not be credited
for computation of seniority, sick leave or annual vacation.

When an employee is unable to work due fo a long-term disability covered by

the Group Insurance Planreferred foin Article 20, the employee will be considered
as being ona leave of absence without pay for a period of two (2) years fromthe
date the employee commenced to receive long-term disability payments. During

this period, the employee will continue to accumulate seniority. Should the
employee refurn to service at any fime before the expiration of the two (2) year
period, the tfime during which the employee was receiving long-term disability will
be includedas service for defermining the number of weeks of annual vacation, but
the employee shall not earn vacation credits during thattime. In the eventan
employee isunable o refurn to work following the two (2) year periodlong-ferm
disability, the employee may be granted a general health leave without pay.

An employee who obtains sick leave with pay by fraudulentmeans shall be subject fo
disciplinary action up to and including fermination of employment.

CBE Staff Association Collective Agreement



VOCATIONAL REHABILITATION PROGRAM

15.11

A Vocational Rehabilitation Program has been introduced by the Board fo provide
proactive and early intervention of rehabilitation services fo employees. An
employee who is absent from work for thirty (30) working days, and who has been
deemed by the employer 1o be an appropriate candidate, shall participate in this
mandatory program

Notwithstanding the above, other employees who are absentfrom work due to
illness/disability may volunteer to participate in this rehabilitation program, i f
approved by the employer.

ARTICLE 16 - COMPASSIONATE LEAVE OF ABSENCE

16.1

16.2

16.3

Permanent and probationary employees shall be granted a leave of absence in case of
serious injury, major surgery, critical illness or death of a "near relative”. For the
purpose of this agreement, "near relative" shall be defined as the following
relationships to the employee or the employee's spouse including common-law spouse:

- spouse, including common-law spouse

- grandparent

- parent, including legal guardians

- brother

- sister

- child, including legal wards

- grandchild

- therespective spouses of all of the above

- any other relative who has resided in the home forat least two years

- suchother person as the Superintendent of Human Resources, or their

designate, may approve.

On request, an enployee shall be granted up fo three (3) days leave of absence, with
pay, in the eventof serious injury, major surgery, critical illhess or other family
emergency for the purpose of attending to the needsof a "near relative". An
additional two (2) days, with pay, may be granted at the discretion of the
Superintendent of Human Resources, or their designate, should the circumstances
warrant exira time.

On request, an enployee shall be granted a maximumof three (3) days leave of
absence, with pay, fo attend the funeral/menvorial service of a “near relative’, if the
funeral/memorial serviceis inor near the city. Anadditional two (2) days shall be
granted if further fimeis required for travel purposes.
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16.4

Where an enployee does not attend the funeral/memorial service of the “near
relative”, reasonable leave may be granted at the discrefion of the Superintendent of
Human Resources, or their designate.

ARTICLE 17 - PARENTAL LEAVE

MATERNITY LEAVE OF ABSENCE

17.10

17.11

17.12

17.13

17.14

17.15

17.16

An employee's position will be held fora maximum of twelve (12) continuous months
when taking Matemity Leave, Adoption Leave, Extended Parental Leave, Education /
ImprovementLeave, General Leave or any combination of these leaves.

An employee who has successfully completed her probationary period (minimum
six (6) months) shall be entitled o a matemity leave of absence. Maternity leave
may be comprisedof voluntary (non health-related) and involuntary (health-related)
periods. An employee shall give the Board atleastone (1) month's written notice of
her intention to fake a maternity leave. Such notice shall be accompanied by a
medical statement certifying that the employee is pregnant and giving the esfimated
date of birth.

A maternity leave shall commence on the date onwhich the employee is unable to
work as a consequence of her pregnancy. The maternity leave inno case shall extend
beyond six (6) months from the date of birth

No1twithstanding Clause 17.1.2, an employee may take up fo twelve (12) weeks of
voluntary maternity leave prior to the estimated date of birth. This periodof leave
will be deducted from the period of maternity leave thatwould otherwise be available
af ter the birth.
Should an employee wish to continue participationin the Benefits Plan during her
maternity leave as per Clause 17.1.1, the premiums shall continue fo be shared between
the Board and the employee as per Article 20 of this Agreement. Notice of such
intent mustbe providedto the Board at the same time the maternity leave isrequested.

An employee may return fo duties prior fo the expiration of leave granted under
Clause 17.1.2, providing she submitsa medical cerfificate indicating that the
resumption of work will not endanger her health andon giving the employer two (2)
weeks notice of her intention fo refurn to work.

Upon expiration of the leave grantedin Clause 17.1.2, the employee shall be reinstated
in the position she occupied atthe fime maternity leave commenced, or be provided
withalternative work of a comparable nature, at not less than the salary and other
benefits that were applicable at the time maternity leave commenced.
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17.17

17.1.8

17.1.9

17.1.10

17.1.11

During the voluntary period of maternity leave an employee shall be ineligible for
sick leave accumulation or allowance, promotion, vacation entitlement or increment
entilement. During the involuntary (health-related) period, the employee shall
continue to accunulate sick leave and vacation time as per Clauses 14.1, 14.2, 14.6,
15.1, and increment entitlementas per Article 8.

An employee shall receive Supplementary Employment Benefits which, when
combined with Employment Insurance Benefits, are equivalent to one hundred
(100%) percent of salary. The payment of such benefits shall commence on the date
of birth and will continue during the involuntary (health-related) portion of the
maternity leave during which the employee would otherwise be eligible o receive
sick leave benefits.

Supplementary Employment Benefits will be paid without medical documentation
other than that required pursuant to Clause 17.1.1 for a period of eight (8) weeks
following the date of birth.

Eligibility for Supplementary Employment Benefits for disability continuing beyond
eight (8) weeks after the date of birth shall require satisfactory medical evidence
of disability.

Supplementary Employment Benefits shall be paid only during the period in which
the employee is in receipt of Employment Insurance Benefits, or in the two (2)
week waiting period prior to receipt of such benefits.

ADOPTION LEAVE

17.20

17.2.1

17.2.2

17.2.3

An employee's position will be held for a maximum of twelve (12) continuous months
when taking Matemity Leave, Adoption Leave, Extended Parental Leave, Education /
ImprovementLeave, General Leave or any combination of these leaves.

An employee may be granted up fo a maximum of three (3) days with pay for the
purpose of completing necessary documentation and requirements relating to the
adoption and receipt of a child

Upon request, an employee who has successfully completed their probationary period
(minimum six (6) months) shall be enfitled to adoption leave without pay fora period
of up to six (6) months.

An employee shall advise the Board, inwriting, of their acceptance by the appropriate
agency as an adoptive parent within thirty (30) days of such notification of
acceptance. Suchnotice shallinclude any documentation from said agency
confirming the applicant's acceptance.
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17.24

17.25

17.2.6

17.2.7

17.2.8

Commencement of leave shall occur the day onwhich the adopted child comes into full
care of theemployee.

An employee may return fo duties prior fo the expiration of leave granted under
Clause 17.2.2, providing a suitable positionis available.

Upon expiration of the leave grantedin Clause 17.2.2, an employee shall be reinstated
in the position occupiedat the time adoption leave commenced, or be providedwith
alternative work of a comparable nature, atnot less than the salary and other benefits
thatwere applicable atthe time adoption leave commenced

All adoption leave shall be without sick leave accumulation or allowance, promotion,
vacation entitlement or increment enfi tlement.

Should an employee wish fo continue participation in the benefitsplan during
adoption leave, as per Clause 17.2.2, the premiums shall continue fo be shared between
the Board and the employee as per Article 20 of this Agreement. Notice of such
intent mustbe provided to the Board at the same time the adoption leave is requested.

EXTENDED PARENTAL LEAVE OF ABSENCE

17.3.0

17.3.1

17.3.2

17.3.3

An employee's position will be held for a maximum of twelve (12) continuous months
when taking Matemity Leave, Adoption Leave, Extended Parental Leave, Education /
ImprovementLeave, General Leave or any combination of these leaves.

Upon request, an employee shall be granted parental leave, without pay, as an
extension of maternity leave or adoption leave. Where both parents are permanent
employees of the Board, the parental leave may be taken by either the father or the
mother. Extended parental leave shall not exceed the balance of the school year in
which the leave commences plus the following school year.

The termination date of the leave granted as per Clause 17.3.1 will coincide with the
commencement of the applicable school year unless some other date is agreed upon

by the employee and the Board.

The leave granted as per Clause 17.3.1 will be at no cost to the Board.
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17.3.4 The employee's return to work shall be contingent upon the availability of a suitable
position where the employee’s leave extends beyond the twelve (12) months
provided for in Clause 17.3.0.

17.3.5 While on Extended Parental Leave of Absence, an employee may access the Board's
Benefit Plan described in Article 20 at no cost to the Board.

17.3.6 An employee may return fo duties prior fo the expiration of leave granted under
Clause 17.3.1 providing a suitable positionis available.

PATERNITY LEAVE

17.41 An employee may be granted, upon request, up fo one (1) days leave with pay at the

time of the birthof hischild.

ARTICLE 18 - EDUCATIONAL / IMPROVEMENT LEAVE

18.10

18.1

18.2

18.3

18.4

An employee's position will be held for a maximum of twelve (12) continuous months
when taking Matemity Leave, Adoption Leave, Extended Parental Leave, Education /
ImprovementLeave, General Leave or any combination of these leaves.

Permanent employees of the Board may be granted a leave of absence, without pay,
forup fo one (1) year for the purpose of participating in an educational program for
educational/professional improvement.

Before proceeding on leave, the employee shall submita letter of resignation to the
Superintendent; Human Resources dated three (3) months prior to the expiry date of
the leave. Thisletfter of resignation shall be cancelledif the employee nofifies the
Superintendent, Himan Resources before thatdate of theirintenfion to return to
duties at the expiry of the leave. Such letter shall be written on a common form lefter
designated by Management.

The periodof leave may be extended for an additional period upon written application
by the employee and approval by the Superintendent, Human Resources.

When leave of absence isgranted without pay under this Article, maintenance of
employee benefits shall be conditional upon the employee paying the full costof such
benefits, in advance, and the periodof leave shall not be credited for computation of
seniority, sick leave orannual vacaftion.

ARTICLE 19 - GENERAL LEAVE OF ABSENCE

CBE Staff Association Collective Agreement



19.10

19.1

19.2

19.3.1

19.3.2

19.4

19.5

19.6

19.7

An employee's position will be held for a maximum of twelve (12) continuous months
when taking Matemity Leave, Adoption Leave, Extended Parental Leave, Education /
ImprovementLeave, General Leave or any combination of these leaves.

Leave of absence withoutpay, not exceeding five (5) working days at any one time,
may be granted by a principal or a department head, provided the work requirements
of the school or department involved can accommodate such leave being granted

Leave of absence withoutpay, exceeding five (5) working days but not exceeding
twenty (20) working days at any one fime, may be granted by the Superintendent,
Human Resources, or designate.

Leave of absence without pay, may be granfed by the Chief Superinfendentof
Schools, ordesignate, o a maximum period of twelve (12) months, fo employees who
have been employed for more than five (5) continuous years. Insuch cases, the
position will be held for the employee on leave andshall be filled by a temporary
employee withoutposting requirements.

Before proceeding on leave, the employee shall submita letter of resignation to the
Superintendent; Huiman Resources dated three (3) months prior to the expiry date of
the leave. Thisletter of resignation shall be cancelledif the employee notifies the
Superintendent, Huiman Resources before thatdate of theirintention to return fo
duties at the expiry of the leave. Such letter shall be written on a common form letter
designated by Management:

When leaves of absence are granted without pay under this Article, exceeding four
(4) weeks at any one time, maintenance of employee benefits shall be conditional upon
the employee paying the full cost of such benefits, in advance, and the period of leave
shall not be credited for computation of seniority, sick leave or annual vacation.

Leave of absence with pay, fora period notexceeding two (2) days, may be granted
by a depariment head ora principal, provided thatitis mutually agreed by the
respective depariment head, or principal, and the employee, thatthe time allowed will
be made up by the employee at the regular rate of pay.

Leave of absence with pay, for periods over two (2) daysatany one time butnotover
one (1) week, may be granted by the respective Division Superintendent, provided that
itis mutually agreed by the respective Superintendent and the employee thattime
allowed will be made up by the employee at the regular rate of pay.

Time of f with pay shall be permitted, to a maximumof four (4) Association
representatives, during discussions applicable to grievances presented by employees
and for meetings called by Management, exclusive of arbitration hearings and
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negotiations for new or revised Agreements. All time of f mustreceive prior
approval of Management.

LEAVE FOR RELIGIOUS HOLY DAYS

19.8.1

19.8.2

19.8.3

19.8.4

An employee is entitled to a maximum of three (3) days' leave for religious
holy days, the observance of which, as an essential tenet of the religious faith,
precludes the employee from working.

The employee shall notify their Supervisor at the beginning of each year of the
dates required for such leave.

The employee may exercise one of the following options when taking leave for the
observance of holy days:

a) accumulated lieu time;
b) accumulated vacation time (12 month employees only);
c) personal time off without pay.

Pursuant to this Clause, the employee will be deducted at the rate of one half
(1/2) day for each day of absence.

DEFERRED SALARY LEAVE PLAN

19.9.1

19.9.2

19.9.3

1994

1995

The Board, in consultation with the Association, shall offer a Deferred Salary
Leave Plan to all permanent employees.

The employee granted Deferred Salary Leave shall have their position held and
filled by a temporary employee.

Sick leave credits will not be accumulated during the year spent on leave.

It is understood that increments will not be credited to the employee for the period
of leave under this Clause.

Maintenance of employee benefits shall be conditional upon the employee paying, in
advance, the full cost of such benefits.

ARTICLE 20 - GROUP BENEFITS PLAN

20.1

The Group Benefits Plan refers to life insurance, accidental death and dismemberment
insurance, supplementary health benefits (hospitalization, major medical, vision care),
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20.2

20.2.1

20.2.2

20.3

20.4.1

20.4.2

dental benefits, long term disability insurance asoutlined in the applicable group
insurance policies, and the Alberta Health Care InsurancePlan.

Participation in the Plan shall be a condition of employment forall full-time permanent
and probationary employees. Coverage will commence on the firstday of employment.

Employees must complete an enrolmentcard within thirty-one (31) days of thisdate.
There is nowaiting period foreligibility.

Participation in the Plan is optional for permanentand probationary employees who
are employed 0.5 FTE or more, but less than 1.0 FTE. Once the option isexercised,
continued participation shall be a condition of employment. Employees with less than
0.5 FTE are not eligible to participate in the Plan.

Coverage will commence on the date of hire of the date you becomne eligible. The
applicationis to be made within thirty-one (31) days following the date of hire of the
date you become eligible.

If you apply later than thirty-one (31) days from the date you become eligible your
coverage will notcommence unfil the insurance company approves evidence of
insurability. Inaddition, your benefit coverage may be restricted.

Participation in the dental plan shall be a condition of employment forall new
employees occupying permanent positions af fer January 1,1982, and forall those
employees who elected coverage on or affer the inception of the plan on January 1,
1982.

Effective July 1,1998, the cost sharing of the Plan between the Board and
eligible employees under this Collective Agreementshall be in the following
proportions:

Board Employee
Lifeand Accidental Death
and Dismemberment 79% 21%
Supplementary Health Benefits 75% 25%
Dental Plan 66% 34%
Long Term Disability 0% 100%
Alberta Health Care Insurance 94% 6%

The partiesagree to an overall costsharing of Plan premiums of seventy (70%)

percent Board paid and thirty (30%) percentemployee paid. Annually, the
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Board will report the overall premium contributions and the parties will adjust the
contribution percentages to maintain the overall cost sharing arrangement in the
following year.

20.43.
employees

20.441

20.44.2

20.5

20.6

The Board shall contribute o the Alberta Health Care InsurancePlan for
whose full fime equivalency is.5 orgreater.

The Board shall not contribute on behalf of fen-month employees during the
months of July and August, except in cases where they work at least one
(1)day ineither of these months. Where this occurs, the Board shall pay its
porfion of premiums for the month(s) in which the employee worked.

Effective September 1, 1995, fen-month employees shall be deducted the fotal cost
of benefitpremiums for July and August, except where they workin year-round
schools or schools with modified calendars. Such deduction shall be averagedover
the period from September to June.

The intentof this Clause is not to create additional accounting of premium payments
fornew employees hired during the school year, or for those employeeswho leave the
Board during the school year (i.e. those employees who ferminate their employment
with the Board during the school year shall not be reimbursed for any premiums
already deductedand benefits shall discontinue on the day of fermination).

The Board will administer the Group BenefitsPlan.

The Board and the Association agree that the Employment Insurance Premium
Reduction has been shared, in accordance with the appropriate section (s) of the
EmploymentInsurance Act, through application of the employee share of the saving to
of fset the cost of other benefits confainedin thisagreement.

ARTICLE 21- RETIREMENT

211

The normal retirement age for employees covered by this Agreement is sixty-five (65)
years of age.

ARTICLE 22 - PENSION PLAN

22.1

22.2

A compulsory Pension Plan shall apply to all permanent personnel, including fen-month
personnel, unless excluded by the conditionsof thePlan.

All employees employed for thirty (30) hours or more per week, shall become and
remain members of the Local Authorities Pension Plan. The Boardand the employee
shall continue contributions towards the Local Authorities Pension Planatall timesin
accordance with the Local AuthoritiesPension Plan Act.
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22.3

22.4

22.5

22.6

Participation in the Local Authorities Pension Planwill be optional for those
employees who work less than thirty (30) hours per week but notless than seventeen
andone-half (17 _) hours per week. Maintenance of membership in the Local
AuthoritiesPension Plan shall be a condition of employment forall those employees
who opt fo participate in the Plan.

Employees not participating in the Local Authorities Pension Plan, butwho are a
minimum of fifty-five (55) years old, shall receive a retirementallowance on the
basis of the following formula:

After ten (10) years service:

Three (3) months salary at the rate of pay based on the year of highestearnings with
the Board, plus one (1) month's salary for each additional three (3) years beyond ten
(10), to a maximum of six (6) months' pay.

Employees who participate and who retire inaccordance with the Local Authorities
Pension Plan Regulations shall receive a refirementallowance based upon the
following formula:

After 10 years service 1 month's salary
After 15 years service 2 months' salary
After 20 years service 2 _months’ salary
After 25 years service 3 months' salary

based on the year of highest earningswith the Board.

Permanent female employees hired prior to July 1978, andwho voluntarily opted out
of the Local AuthoritiesPension Plan shall be eligible for either Clause 22.4 if they
are permanent part-time employees or Clause 22.5 if they are permanentfull-fime
employees at the time of their refirement.

ARTICLE 23 - SENIORITY

23.1

23.2

After successful completion of the first probationary period of employmentina
permanent position, an employee's seniority shall be retroactive o the date that the
employee commenced employment in the applicable position, and shall cease upon
fermination of that employmentwith the Calgary Board of Education.

The seniority date of an employee shall be adjusted forward by the number of days
thatthe employee is away on leave of absence without pay, other than for approved
medical reasons, if the leave is for more than one (1) month. This Clause will notapply
to maternity leave.

ARTICLE 24 - GRIEVANCE PROCEDURE
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GUIDELINES

24.11 A grievance is adifference regarding the interprefation, application, operation or
alleged contravention of this Collective Agreementor the imposition of disciplinary
action.

24.12 An employee is entitled to representation by the Associatfion atany step of the
grievance procedure andis advised to seek such representation as early in the dispute
as possible.

24.13 During the grievance procedure described in Clauses 24.1through 24.6, itis
recommended thatan interest-based problem solving approach be used. However, if
mutually agreed, either part may apply for a third party grievance mediator o resolve
the dispute at any time during the process.

2414 All grievances shall be submitted, in writing, setting forth:

a) the section or sectionsof the Collective Agreementalleged o have been
misappliedor violated;

b) the nature of the grievance;

c) the remedy sought.

24.15 The use of the word "days" in this Article means working days.

24.1.6 In the event thata grievance is submitted as a result of an employee being ferminated,
the grievance will be submitted at Level IT of the grievance procedure.

24.17 The time limits referred fo in this Article may be extended by written mutual
agreement of the parties.

24.18 Grievances submitted later than the specified time limits shall be considered null
andvoid.

INFORMAL DISCUSSION

24.2.1 An employee may first seek fo settle the difference through discussion with the
employee’'s immediate supervisor, or with that supervisor with whom there is a dispute.

24.2.2 Failing resolution, or where informal discussion is not sought, the employee shall
confact the Association before advancing theissue to Level I. When anissueis
formally grieved by an employee, it is understood that the Association becomes a
legitimate party to the grievance.

LEVELT
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24.3.1

24.3.2

24.3.3

LEVEL IT

24.4.1

24.4.2

24.4.3

LEVEL ITI

2451

A grievance shall be submitted, in writing, to the Director, Employee Relations, or
designate, with a copy 1o the Association. This shall be done within ten (10) days of
the date the employee or Association knew, or had the first reasonable opportunity to
know, of the alleged violation or misapplication. The Director, or designate, shall
notify the employee's immediate supervisor, or the supervisor outside of the scope of
this Collective Agreement whose action precipitated the grievance, of the grievance.

The supervisor shall arrange a hearing and render a written decision with reasons to
the Association, employee and Director, Employee Relations within five (5) days of
the Director, Employee Relations receiving the grievance.

Where the supervisor fails fo hold a hearing and render a written decision with
reasons fo the grievance within five (5) days, the Association shall be entifled to
advance the grievance to Level IT.

Where a grievanceis notresolved atLevel I, it shall be advanced, inwriting, by the
Association, within five (5) days of receiving the written decision of the supervisor,
to the Director, Employee Relations. The Director,in consultafion with the
Association, shall notify the Superintendentof the appropriate Service Unitof the
grievance.

The Superintendent of the Service Unit shall arrange a hearing and render a written
decision with reasons to the Association, employee and Director, Employee Relations
within five (5) days of receiving the grievance.

Where the Superintendentfails to hold a hearing and render a written decision with
reasons within five (5) days following the hearing, the Association shall be entitled to
advance the grievance fo Level ITI.

Where a grievanceis notresolved atLevel IT, it shall be advanced, inwriting, by
the Association, within five (5) daysof receiving the written decision of the
Superintendent of the Service Unit, fo the Director, Employee Relations. The

Director shall notify the Chief Superintendent of Schools of the grievance.

24.5.2

The Chief Superintendentof Schools shall arrange a hearing and render a written
decision with reasons to the Associafion, employee and Director, Employee Relations
within fen (10) days of receiving the grievance.
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Where the Chief Superinfendentof Schools fails to hold a hearing andrendera
written decision with reasons within fen (10) days, the Association shall be entitled fo
advance the grievance fo arbitration.

ARBITRATION

24.6.1

24.6.2

24.6.3

24.6.4

If the grievanceis notresolved atLevel ITI the Staff Associatfion may refer the
matter fo an arbitration boardor a single arbitrator within five (5) days of the receipt
of the written decision of the Chief Superintendentof Schools, by advising the Board
in writing of itsintentfion fo do so. The appointment of a single arbitrator must be
mutually agreed between the parties.

An arbitration board shall consist of one (1) member appointed by the Boardand one
(1) member appointed by the Staf f Association. The two (2) members so appointed
shall endeavour to select a mutually acceptable Chairperson for the arbitration board.
If they are unable to agree upon the choice of a Chairperson within five (5) working
daysof their appointment, they shall request the Minister of Labour for the Province
of Alberta fo appoint a Chairperson.

The majority decision of the arbitration board shall be final and binding on the parties
and shall not change, modify oralterany of the terms of this Agreement.

The Board and the Staf f Association shall bear the expenses of their respective
appointees to the arbitration board and shall bear equally the expensesof the
Chairperson.

POLICY GRIEVANCE

24.7.1

24.7.2

A policy grievance is a dispute between the Board and the Staf f Association, which
due to ifs natureis notproperly the subject of anindividual grievance.

Where the Staff Association, by way of a policy grievance signedby the Chairperson
of the Staff Association; or the Board, by way of apolicy grievance signed by an
authorized Board representative, seeks fo enforce a matter thatis alleged to arise out
of this Collective Agreement, such a policy grievance shall be initiated at Level IIT of
the grievance procedure and shall proceed accordingly to the subsequentsections of
Article 24.

GROUP GRIEVANCE

24.8

A group grievance may be initiated by more than one Staff Associatfion member
provided that all the concerned Staff Association membersare grieving the identical
issue. Such a group grievance shall be dealt within accordance with Clauses 24.1 fo
24.6inclusive.
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The withdrawal of support of a group grievance by one of itssubmitting Staf f
Association members does hot automatically cancel the group grievance.

ARTICLE 25 - DEDUCTION OF DUES

25.1

25.2

Employees, as a condition of employment, shall be subjectto deduction of dues as set
fromtime fo time by the Association. The Board agrees to deduct such dues monthly
fromthe salary of the employee and submit the total dues so collected fo the
Association by the fifteenth (15th) day of the month following the collection of dues.
In the special case of "ten-month employees" the Board agrees to deductthe dues for
the months of July and August from the June pay cheque of these employees. The full
monthly deductionwill apply in the month that an employee commenced or ferminated
employment. Dues deduction will be made in advance on behalf of employees onleave
of absence without pay,which exceed four (4) weeksatany one fime.

The parties acknowledge that the deduction of dues does not constitute membership in
the Association and that membership in the Staff Association must be applied for and
shall continue to be voluntary.

ARTICLE 26 - SUPPLEMENT TO THE WORKERS' COMPENSATION BOARD

26.1

If apermanent or probationary employee is prevented from performing the
employee's regular work with the "Board" onaccountof anoccupational accident
occurring in the performance of the employee's duties with the "Board", thatis
recognized by The Workers' Compensation Board as compensable within the meaning
of The Workers' Compensation Act, the "Board" will supplement the award made by
The Workers' Compensation Board for loss of wages to the employee by an amount
which, when added to the award, will equal one hundred (100%) percent of the
employee's net wage (gross minus Canada Pension Plan (CPP) and Employment
Insurance (ET) deductions. This supplementshall be paidby the "Board' while the
employee receives compensation from The Workers' Compensation Board or until the
employee isplaced on a permanent disability pension by The Workers' Compensation
Board or until the employee reaches retirement age, whichever comes first.

ARTICLE 27 - PROTECTIVE CLOTHING

27.1

27.2

When the work performedby an employee requires that profective clothing or
equipment be worn, as determined by Management, such clothing or equipment shall be
provided in such qualities and quantities as deemed by Management fo be sufficient
andwithout costto the employee.

Disposable surgical gloves will be provided for all First Aid Kits.
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ARTICLE 28 - VEHICLE ALLOWANCE

28.11

28.12

28.1.3

A mileage adllowance at the prevailing rate approvedby the Boardwill be paidto each
employee who is designated by Management to use the employee's personal vehicle as
a means of transportation to work assignments at dif ferent locations during working
hours.

When specifically designated to carry the Board's materials and/or equipmenton a
regular day-to-day basis, employees shall receive an additional vehicle allowance of
fifteen ($15.00) dollars bi-weekly.

In addition, those designated fo use their personal vehicles will be reimbursed for the
dif ference in premium between normal pleasure driving vehicle insurance and
insurance for business use of avehicle, subject fo their providing proof to
Managementof the extra charge from the insurance company. Where distance
involved isnegligible and additional insurance premiums are notwarranted, the owner
willarrange fora letter of exemption from the insurance company concerned. With
respect to the monthly allowance, the alternative would be thatthe Board shall provide
vehicles for those required to transport Board equipmentand materials.

ARTICLE 29 - PARKING

29.1

The Board agrees that with the exception of the Education Centre building,
available unserviced parking will be accessible, withoutcharge, to employees
covered by this Agreement. Where employees choose fo access serviced
parking, they will be subject to an associated utility fee as set by the Board.

ARTICLE 30 - STAFF DEVELOPMENTFUND

30.11

30.1.2

30.2

Effective September 1, 1998, a fund in the amount of fifty thousand ($50,000.00)
dollars isavailable annually fo Staff Association members, or groups of Staff
Association members, for the purpose of staff training/development. This fund hall
be known as the Staff Development Fund.

Effective September 1, 1998, and each subsequent year, the amount of the Fund
referred toin Clause 30.1.1 may be enhancedby up fo fifty thousand ($50,000)
dollars wherein the Board agrees to match dollar for dollar any contribution
made by the Association, up to a maximum of twenty-five thousand ($25,000)
dollars peryear. The maximumamountthat the Board will contribute fo this Fund
shall not exceed seventy-five thousand ($75000) dollarsin each fiscal year.

Any Staff Association member or group of Staff Association members may make
application o the Staff Association Staff Development Advisory Committee for
funds, suchapplication to include a resume of the proposed project.
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30.3 It is the responsibility of the Staff Association Chair, or delegated authority, to rule
on each application andinforms the applicant of the decision. The decision of the
Chair or delegated authority shall be final.

30.4 An advisory committee of four (4) Staff Association members and one (1)
representative appointed by the Superintendent of Human Resources shall review and
revise the guidelines for the Fund asrequired. Anannual report will be submitted to
both the C.B.E. Staff Association and the Superintendentof Human Resources
detailing the utilization and expenses of the Fund. Thiscommittee will meetas
required.

305 Effective September 1of each year an additional fen thousand ($10,000.00) dollars
shall be allocated on anannual basis for the administration of the Staf f Development
Fund For all funds above the first forty thousand ($40,000) dollars provided by the
Board in Clause 30.1.2, up to twenty (20%) percentmay be allocated by the Staf f
Association to the administration of the Staf f Development Fund.

ARTICLE 31-PROVISIONS APPLICABLE TO TEMPORARY EMPLOYEES

31.1 All provisions relating to the terms and conditions of employment for femporary
employees are as stipulated in the Letter of Understanding foundin Appendix "C" of
this Collective Agreement.

ARTICLE 32 - MANAGEMENTRIGHTS

32.1 The right fo control operationsand to direct the work force isvestedexclusively with
Management, subject only o the restrictions provided in this Agreementwhichaffect
the exercise of these rights.

32.2 Managementshall have the rightto transfer, discipline, demote, suspend, lay of f or
discharge employees for proper or sufficientcause. An employee discharged for
cause shall not be entitled fo notice, or pay in lieu of notice. When Management has
dischargedan employee for justcause, the Staff Association shall be notified within

five (5) working days. An employee who has been wrongfully demoted,
suspended, or discharged, and is later reinstated shall be compensatedin full for any
lossin regular fime atregular salary which has resulted from such demotion,
suspension, or discharge.

32.3.1 Written reprimands, or other disciplinary action, shall remain on an employee’s file
fornot less than one (1) year and not more than three (3) years, depending on  the
gravity (severity) of the infraction. Provided there have beenno further written
reprimands, or other disciplinary acfions of a similar nature during this period, the
document will be removed from the employee’s personnel file.
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32.3.2

32.33

The Board shall state on each written reprimand, or other disciplinary action,
the period for which itshall remain on the employee's personnel file and that
employee and the Association shall be so notified.

Tt shall be a shared responsibility between the Board, the Associationand the

employee to ensure thatthe written reprimand, or other disciplinary action,is
removed from the employee's file. However,in no case shall the information
contained in such be used against the employee pastthe removal date.

ARTICLE 33 - MUTUAL INTEREST BOARD

33.1

A joint Committee shall be established fo discuss matters of mutual concern and make
recommendations. The Committee shall be composed of four (4) representatives to be
appointed by Managementand four (4) representatives to be appointed by the
Association and one (1) representative fromthe Calgary Board of Education Trustees.
The Board of Trustees, Management and the Staff Association shall annually notify
eachother,in writing, as fo their appointees. The Committee shall meet as deemed
necessary by the members but not less than semi-annually.

ARTICLE 34 - RETROACTIVITY

34.1

34.2

Allarticles in this Agreementunless otherwise specifiedshall become effective on
the date of ratification of this Agreement.

All employees who are employed on the date the Agreementbecomes effective,as set
outin Clause 2.1 and who have subsequently retired or been terminated shall be paid
retroactively ona pro-rata basis forall hours worked from such date. Provided,
however, that in the case of employees who have left the employment of the Board
prior fo the date of signing this Agreement, these employees shall only be eligible for
their retroactive salary adjusiment if they apply for same prior fo sixty (60) days

af ter the date of signing.

ARTICLE 35 - SECONDMENT

35.1

35.2

353

354

Upon request for leave,a member of the Staff Association shall be seconded from the
Board fo the Calgary Board of Education Staff Association.

There shall be no cost to the Board during the leave.

The Staff Association member shall be entitled to increments inaccordance with
Article 8 of this Agreement.

The Staff Association member shall earn andretfain seniority during the fermof the
leave.
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355

35.6

35.7

35.8

35.9

The Staff Association member shall receive an applicable salary from the Board
according fo the currentCollective Agreement and shall be subject to its provisions.
The Staff Association shall reimburse the Board for such member at such periods as
the Board may request.

The duration of this leave shall be for the term specified in the secondmentcontract.

The Staff Association Chairperson shall advise the Superintendent of Human
Resources in the event an extension is necessary.

The Staff Association member will be returned to the position heldprior to
commencement of the leave, or if notavailable, fo a position consistent with their
previous experience at not less than the salary and other benefits thatwere applicable
at the fime the leave commenced.

The Staff Association shall receive written notice two (2) weeks prior to the
secondmentof any Staff Association member. Where such a situation should arise,
all agreements regarding secondment shall name the Association as a party, and

shall not resultin the loss by the employee of any rightsaccorded herein.

ARTICLE 36 - INFORMATION

36.1

Unless otherwise stated, the Board shall provide reports to the Association at the end
of September, November, February and May regarding the following information:
a) currentseniority list based on the school year. February'sseniority list would
be processed at the beginning of the month prior to the annual convention.
b) an alphabefical staff list containing name, location, home address and
telephone number of Staff Association members.
c) a staff list by location, containing name, location, home address and telephone
number of Staff Associafion members.
d) a monthly list of retfirements, resignations, lay-offs and new hires.
e) leaves of Absence letters fo employees shall be copied to the Associafion.
f) Support Staf f Allocation Reports - Spring projectedand Fall actual Support
Staff Allocation Fund Reports.
g) a monthly list of new hires; and members on leave of absence, lay-offsand
ferminations of employment.

ARTICLE 37 - CONTRACTING OUT

37.1

No permanent employee will lose their employment, or suffer a reduction in
regular wage/salary, or regular hours, solely as a result of contracting out.
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37.2 Where the use of contracted services is contemplated by the Board, the process
outlined in the Letter of Understanding Re: Contracting Out (Appendix “C") will be
implemented.

37.3 Any decision to contract out services will be done in an open, honest and
ethical manner.
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APPENDIX "A"

LETTER OF UNDERSTANDING

RE: WAGE OPENER

The parties agree to review the wage increases scheduled for September 1, 2000 and September 1, 2001
during the month of March preceding the scheduled increases.

On Behalf Of On Behalf Of
The Calgary Board Of Education The C.B.E. Staff Association
Date

CBE Staff Association Collective Agreement



SCHEDULE OF POSITION CLASSIFICATIONS

GROUP A

Cafeteria Helper
Facility Monitor
Lunchroom Supervisor

GROUP B

Book Room Clerk, Community & Continuing Education
Equipment & Services Clerk - Developmentally Challenged/Visually Impaired
Lunchroom Cook

Mail Clerk

Mail Clerk/Messenger

Program Assistant - Mandarin Chinese-English
Registration Associate

School Aide Food Preparation Program

School Assistant

School Assistant Literacy Program

Security Liaison, Community & Continuing Education
Switchboard Operator

Teacher Aide - Secondary

GROUP C

Accounting Clerk

Audiology Clerk

Bookkeeper, Schools

Bookkeeper/Typist, Schools

Circulation Clerk

Clerk - Cataloguing

Computer Operator T

Data Entry/Filing Clerk - Payroll
Distribution Clerk

E.S.L. Assistant

Guidance Secretary

LD ITII Literacy Program Assistant
Library Assistant, Continuing Education
Library Assistant, Schools

Occupational Health Receptionist/Clerk
Payroll Distribution Clerk

Processing & Data Entry Clerk, Educational Resources & Services
Program Secretary, Academic Programs
Program Secretary, Continuing Education
Receptionist, Community & Continuing Education
Receptionist/Clerk, Finance
Receptionist/Clerk, Human Resources
School Secretary/Office Assistant

CBE Staff Association Collective Agreement
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School Technology Support Assistant
Secretary, AAP Program Team

Secretary, Adult Academic

Secretary, Continuing Education

Secretary, Operations Policy

Secretary, Parkdale

Secretary, Research & System Development
Secretary, SIRS Team

Service Station Aide

Shipper-Receiver, Education Centre
Shipper-Receiver, Media Services

Site Operations Aide

Sorting Clerk

Student Funding Receptionist/Assistant
Student Information System Clerk
Technical Secretary, ISS/CNS

Word Processing Specialist - Student Services Support

GROUP D

Accounting Clerk, Environmental Business Services
Accounting Clerk, Finance

Accounts Payable Clerk

Administrative Secretary, Energy, Recycling & Training
Admissions Assistant, Riverside Bungalow

Beauty Culture Technician

Cashier, Finance

Education Assistant - Braille

Education Assistant - Special Education

Environmental Business Services Assistant
Facility/Certificate Tracking Coordinator

HR Clerk - Operations

Health Absence Management Assistant

Human Resources Records Clerk

Labor Control Clerk

Library Technician Educational Media

Project Assistant - Corporate Systems

Purchasing Clerk

Registration Assistant

Reservations Technician

Resource Assistant

Revenue Accounting Clerk, Community & Continuing Education
Revenue Clerk

School Technology Support Specialist I

Secretarial Team Leader

Secretary, Administrative Staffing

Secretary, Adult Academic

Secretary, Purchasing Services & Warehouse & Distribution Services
Secretary, REACH

CBE Staff Association Collective Agreement



Secretary, Research & System Development
Secretary, Student Services

Student Records Assistant

SEMS Operator/Clerk

Teacher Staffing Clerk

Trade Services Assistant

Voice Mail Administrator

GROUP E

Aboriginal Cultural Instructor - Arts & Crafts

Aboriginal Cultural Instructor - Blackfoot Language
Aboriginal Cultural Instructor - Cree Language

Aboriginal Cultural Instructor - Drumming, Singing & Dancing
Aboriginal Cultural Instructor - Native Studies/Traditions
Accounting Clerk IT, Environmental Business Services
Accounts Receivable Clerk

Administrative School Secretary

Administrative Secretary, Athletics

Administrative Secretary, Client & Corporate Systems Services
Administrative Secretary, REACH Services
Administrative Secretary, School & Parent Support
Administrative Secretary, Student Services Support
Administrative Secretary, Teacher Staffing

Advertising Production Assistant

Autobody Instructional Aide

Automotive Instructional Aide

Behavior Support Worker

Behavior Support Worker - Woods

Budget Accounting Clerk, Student Services Support
Budget Clerk

Cafeteria Supervisor

Chef Baker

Communications Assistant

Computer Operator IT

Dietary Technician

E.S. Document/Web Page Production Assistant

Enhanced Opportunity School-Home-Community Coordinator
Enrolment/Accommodation Planning Assistant

Facility Rentals Clerk

Graphic Designer, Community & Continuing Education
Junior Buyer

Instructional Support Worker

Inventory Supervisor - Materials Management

Lab Technician, Continuing Education

Lab Technician, Secondary Schools

Library Technician

Library Technician Research & Development VCB
Mechanical Technician

CBE Staff Association Collective Agreement



Office Administrator - Occupational Health
Payroll Specialist

Program Assistant - Career & General Interest
Records Management Assistant

Recruitment Assistant, Teacher Staffing

SSPS Document/Web Page Production Assistant
SIRS User Support Assistant

Salary Administration Assistant I

School Technology Support Specialist IT
Security/Energy Operator

Senior Acquisition Clerk

Senior Secretary, Chief Superintendent's Office
Statistician

Technical Budget & Expenditure Coordinator, ISS
Transportation Assistant

GROUP F

Administrative CLC Secretary

Administrative Secretary, Accountability Services
Advisor, Student Services, Community & Continuing Education
Benefits Specialist

Bibliographer

Business Manager - Continuing Education

Business Manager - Schools

Buyer

Clinical Assistant (EAP)

Computer Operator - ITI

Deduction Reconciliation Clerk

Environmental Services Business Technology Specialist
General Ledger Assistant

Grants Clerk

IMS Technology Support Technician

Media Production Generalist

Office Manager - Communications

Pension Specialist

Pool Therapist

Recruitment Assistant, Support Staffing Services
Registration Supervisor

Salary Administration Assistant IT

School Network Support Specialist

Senior Accounts Payable Clerk

Senior Administrative Secretary, Information Systems Services
Senior Payroll Specialist

SEMS Administrative Operator

SIRS Senior Support/Trainer

System Support/Trainer

Transportation Officer

CBE Staff Association Collective Agreement



GROUP F/6
Network Specialist/Analyst I
Technology Support Technician, Community & Continuing Education

GROUP G

Business Manager IT

Capital Fund Accountant

Client Services Specialist

Coordinator, Interpreter Services

Coordinator, Louise Dean

Community Education Facilitator

Cost Control Administrator

Industrial Hygiene Technologist

Insurance Risk Assistant

Internal Auditor

Internet Support Specialist

Librarian, Cataloguer

Music Loan Pool Coordinator

Parent Liaison/School Communications Facilitator
Rehabilitation Specialist

Records System Analyst

School Accounting Support Officer

Security Monitoring Centre Coordinator

Special Projects Coordinator/Financial Generalist

GROUP G/H

Programmer/Analyst

Technical Systems Specialist I

Technical Systems Specialist I - Internet

GROUP H

Admissions Coordinator, E.S.L.
Architectural Technologist

Budget & Reporting Analyst
Corporate Web Designer/Developer
Enrolment & Accommodation Planning Specialist
Environmental Technician

General Accountant

Print/Design Coordinator

Senior Benefits Specialist

Senior Pension Specialist

GROUP H/T
Network Specialist/Analyst IT

GROUP T
Enrolment & Accommodation Planning Analyst

CBE Staff Association Collective Agreement



GROUP 1/J

Client Services Analyst

Client Support Analyst - Internet

SIRS Business Analyst/System Coordinator
Systems Analyst

Technical System Specialist IT

GROUP J
Coordinator, Property Services
Network Specialist/Analyst ITT

GROUP K
Network Systems Software Analyst

CBE Staff Association Collective Agreement



EXCLUSIONS REFERRED TO IN ARTICLE 4 - RECOGNITION

Administrative Assistant, Human Resources

Administrative Assistant, Finance and Business Services
Administrative Assistant, School, Student and Parent Services
Administrative Assistant, Trustees

Administrative Liaison/Coordinator

Administrative Secretary, Chief Superintendent’s Office
Administrative Secretary, Compensation and HRIS Services
Administrative Secretary, Environmental Services
Administrative Secretary, Maintenance Services
Administrative Secretary, School, Student and Parent Services
Administrative Secretary, Staffing Services

Accounts Payable/Payroll Controller

Advisor on Gender Issues

Assistant Corporate Secretary

Associate, Career/Placement, General Interest and Community Outreach
Benefits System and Reporting Administrator

Budget and Reporting Accountant

Budget Assistant

Budget Control Accountant

Business Data Coordinator

Classification/Compensation Consultant

Construction Administrator

Coordinator, Caretaking Services

Coordinator, Client Services

Coordinator, Corporate Systems

Coordinator, Employee Assistance Program

Coordinator, Leadership Development and Administrative Staffing
Coordinator, Occupational Health Services

Coordinator, Support Staffing

Coordinator, Teacher Staffing

Coordinator, Training and Staff Development

Corporate Financial Analyst

Corporate Information/Data Administrator

Corporate Security Advisor

Diversity and Equity Facilitator

Electronic Information Administrator

Facility Maintenance Consultant

Fleet Controller

General Accounting Officer

HR Systems Consultant/Coordinator

Harassment Resource Team Leader

Head, Educational Resources and Services

Head, Professional Resource Centre

Industrial Health and Safety Specialist

CBE Staff Association Collective Agreement
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Information and Promotions Officer
Insurance/Risk Manager

Legal Assistant to the Solicitor

Maintenance Supervisor

Manager, Benefits and Pension

Manager, Budget and Reporting

Manager, Business Contracts

Manager, Business and Technology Services and Sales
Manager, Communications

Manager, Computer and Network Systems
Manager, Client and Corporate Systems Services
Manager, Educational Resources and Services/Loan Pool
Manager, Human Resources

Manager, Energy, Recycling and Training
Manager, Environmental Business Services
Manager, Financial Operations

Manager, Internal Audit

Manager, Maintenance Services

Manager, Materials Management

Manager, Operations Policy

Manager, Special Projects

Manager, Technical Services

Manager, Transportation

Marketing Coordinator

Materials Coordinator

Mechanical Engineer

Office Manager, Continuing Education

Payroll Officer

Payroll System Administrator

Personnel Assistant, Teacher Staffing
Program Design Team Leader

Project Architect

Recording Secretary

Recording Secretary/Administrative Assistant
Recruitment Officer/Consultant

Revenue Controller

Roofing Inspector

Salary Administration Officer
Secretary/Analyst, Employee Relations

Senior Network Analyst

Senior Systems Analyst

Senior Systems Analyst-Internet Administrator
Senior Technical Analyst

Specialist, Human Resources

Specialist, Environmental Services

Specialist, Finance and Business Services
Staffing and Budget Control Officer
Storekeeper

CBE Staff Association Collective Agreement



Supervisor, Caretaking Services
Supervisor, Contract Services
Supervisor, RE.A.C.H.

Supervisor, Records Management
Technology/Engineer Consultant
Treasury and Revenue Accountant

CBE Staff Association Collective Agreement



Appendix “C"
LETTER OF INTENT
RE: SUPPORT STAFF RATIOS

A joint Committee between the Calgary Board of Education and the Staff Association will be struck during
the life of this Collective Agreement, to review and make recommendations to Support Staff Ratios.

A report by the Committee will be forwarded to each of the parties. The report will consider ratios and
individual school needs. Neither party will be bound by these recommendations.

On Behalf Of On Behalf Of
The Calgary Board Of Education The C.B.E. Staff Association
Date

CBE Staff Association Collective Agreement



Appendix “C"
LETTER OF UNDERSTANDING

RE: PERMANENT CBE EMPLOYEES IN TRAINING FOR EDUCATION ASSISTANT POSITIONS

This letter represents an understanding between the Calgary Board of Education Staff Association and the
Calgary Board of Education, with respect to permanent employees in training to meet the minimum
qualifications of a post secondary certificate in child care/development and/or behavior management for
Education Assistant positions.

¢

Effective September 1, 1998, applications for posted competition(s) shall be accepted from permanent
employees who have successfully completed a minimum of two (2) post secondary courses towards the
minimum qualifications of an Education Assistant position.

Effective September 1, 1999, applications for posted competition(s) shall be accepted from permanent
employees who have successfully completed a minimum of three (3) post secondary courses towards the
minimum qualifications of an Education Assistant position.

Successful applicants in competition(s) shall sign a letter of intent indicating their commitment to
complete the remaining courses within a maximum forty-eight (48) month time period. Future
transfers to other Education Assistant positions may be affected, up to and including lay-off, for
employees not completing the required post secondary courses.

Successful applicants in competition(s) shall be established on the Salary Schedule in Appendix "A" as
Category "C" in accordance with Clause 8.9 of the current Staff Association Collective Agreement.

In accordance with Clause 5.5 (b), permanent employees shall have a trial period of six (6) months.

Upon successful completion of all the required post secondary courses, the employee shall be
transferred to the Salary Schedule in Appendix A", Category "D" as a lateral transfer.

This letter of understanding shall be in effect for two (2) years beginning September 1, 1998, and may by
extended through mutual agreement between both parties.

On Behalf Of On Behalf Of
The Calgary Board Of Education The C.B.E. Staff Association
Date

CBE Staff Association Collective Agreement



Appendix “C"
LETTER OF UNDERSTANDING
RE: CLAUSE 8.13.1 - JOB CLASSIFICATION

This letter represents an understanding reached between the Staff Association and the Calgary Board of
Education with respect to the process to be used by the Board in establishing new job classifications or
effecting changes to existing job classifications as per Clause 8.13.1 of this Collective Agreement.

1. When Management deems it necessary or advisable to classify a new job description or revise an
existing job description, the matter will be submitted to the Job Evaluation and Classification
Committee for consideration. The composition of this committee shall include:

a) adesignate from Employee Support Services as Chair,
b) Management representatives from appropriate CBE work units,
c) an ex-officio (non-voting) designate from the CBE Staff Association.

2. Decisions arising from the Job Evaluation and Classification Committee shall be communicated jointly
by the Chair and the Staff Association representative to the Staff Association within seven (7) days.
Agreement by the Staff Association will result in the issue being formally signed off.

3. Should the Staff Association fail o agree with a decision of the Committee, a meeting with the
Association shall be called by the Chair to discuss unresolved issues. If agreement is reached, the
decision is recommended to the Job Evaluation and Classification Committee and, if accepted,
resubmitted to the Staff Association to be formally signed of f.

4. Inthe event that no agreement is reached, the parties agree to submit the dispute to two (2)
appointees qualified in wage determination and administration, one of whom is appointed by Management
and the other by the Association. Such appointees shall meet and hear all pertinent matters and render
a decision with fourteen (14) days of their first meeting. Agreement by the appointees shall be final
and binding upon both parties.

5. Should the appointees fail to unanimously reach a decision, they may appoint a third party to serve as
Chair, who holds similar qualifications and is experienced in the field of job evaluation. A majority
decision of the three (3) appointees shall be final and binding upon both parties.

On Behalf Of On Behalf Of
The Calgary Board Of Education The C.B.E. Staff Association
Date

CBE Staff Association Collective Agreement



Appendix “C"
LETTER OF UNDERSTANDING

RE: CLAUSE 8.13.2 - CLASSIFICATION GROUPS

This letter represents an understanding reached between the Staff Association and the Calgary Board of
Education with respect to the process to be used by the Board in establishing new classification groups or
effecting changes to existing classification groups as per Clause 8.13.2 of the Collective Agreement.

1.

When Management establishes new classification groups of effects changes to existing classification
groups, a designate from Employee Support Services shall advise the Staff Association in writing seven
(7) days prior to any employee(s) being notified.

Should the Staff Association deem the new classification groups, or changes effected to existing
classification groups, as established by Management, to be unsatisfactory, the Association may request
a meeting with the designate of Employee Support Services in an attempt to resolve any outstanding
issues. If agreement is reached, the decision is formally signed off.

In event that no agreement is reached, the parties agree to submit the dispute to two (2) appointees
qualified in wage determination and administration, one of whom is appointed by Management and the
other by the Association. Such appointees shall meet and hear all pertinent matters and render a
decision within fourteen (14) days of their first meeting. Agreement by the appointees shall be final
and binding upon both parties.

Should the appointees fail to unanimously reach a decision, they may appoint a third party to serve as
Chair, who holds similar qualifications and is experienced in the field of job evaluation. A majority
decision of the three (3) appointees shall be final and binding upon both parties.

On Behalf Of On Behalf Of
The Calgary Board Of Education The C.B.E. Staff Association
Date

CBE Staff Association Collective Agreement



Appendix “C"
LETTER OF UNDERSTANDING

YEAR ROUND SCHOOLS
SALARY ADMINISTRATION - ARTICLE 8

This letter represents an understanding reached between the Staff Association and the Calgary Board of
Education regarding support staff employed at modified calendar and year round schools.

GENERAL

Support staff employees will not be adversely affected with respect to salary remuneration due to working
in a modified calendar or year round school.

Each school year, the number of days/hours in a regular school calendar will be calculated. This will be used
to establish the number of days/hours employees working in modified calendar or year round schools will be
required to work.

MODIFIED CALENDAR SCHOOLS

For ten (10) month employees, each work site will establish its schedule to incorporate the required
number of work days/hours. When a school's scheduled days are less than the regular school calendar,
regular work schedules for support staff may be extended to a maximum of eight (8) hours per day. Mutual
agreement between the Calgary Board of Education and the Staff Association will be required to further
extend working hours beyond eight (8) hours per day.

All ten (10) month support staff at a school with a modified calendar will be placed on the same schedule.
Individual changes from the work schedule will be arranged internally with mutual agreement between the
principal and the employee. This is in keeping with the same arrangements made at a regular school setting.

Professional Development/Organizational Days are considered support staff working days. School schedules
should reflect support staff working on Professional Development Days.

Staff Association Convention - Employees working in modified or year round schools are entitled to attend
at least one (1) day of the Staff Association Convention. Schools on modified or year round calendars must
therefore comply with this provision and include these days in their schedules.

Teacher Days are not considered support staff working days. This is consistent with regular school
settings. If support staff are required to work these days, they are entitled to be paid for these days
(submit time sheets from school uncertified temporary account) or time in lieu may be mutually agreed
upon between the principal and the employee before each school year begins.

MULTI-TRACKED YEAR ROUND SCHOOLS

For ten (10) months employees at multi-tracked year round schools, work schedules are as above, specific
to their respective track.

CBE Staff Association Collective Agreement



TWELVE (12) MONTH EMPLOYEES - MULTI-TRACKED/MODIFIED YEAR ROUND SCHOOLS

No special scheduling is required. Three weeks of an employee'’s holidays may be required to be taken during
the time when year round schools are closed (normally the first three (3) weeks of July). In any case,
arrangements for holidays will be mutually agreed upon between the principal and the employee and should
be established before each school year begins.

On Behalf Of On Behalf Of
The Calgary Board Of Education The C.B.E. Staff Association
Date
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Appendix “C"
LETTER OF UNDERSTANDING

RE: NINE (9) DAY FORTNIGHT WORK SCHEDULE

This letter represents an understanding reached between the Staff Association and the Calgary Board of
Education with respect to the implementation of a nine (9) day fortnight work schedule at specified work

sites.

1. It isunderstood that, in representing one type of alternate work pattern contemplated in Clause 11.7,
the nine (9) day fortnight work schedule will be implemented in a manner that neither benefits nor
disadvantages the employee or the Board.

2. Tt is further understood that during times in which employees are working the nine (9) day fortnight
schedule, the provisions of Clause 11.2 (c) will not apply. That is, employees will not be expected to work
fifteen (15) minutes per day in addition to the extended daily work schedule and will not be eligible to
claim an additional eight (8) Fridays off during the months of July and August.

3. Where an employee is assigned to work a nine (9) day fortnight rotation, the following provisions shall
apply:

a)

b)

d)

Employees shall work nine (9) days in each fortnight, with one work week consisting of five (5) day
of work with two (2) days off, and the second week consisting of four (4) days of work with three
(3) days off.

The work schedule shall be established to ensure that the operational requirements for the
applicable work unit are maintained.

Following three (3) consecutive days off (i.e. Saturday, Sunday and a statutory or general holiday),
employees shall be required to work on the day following the statutory or general holiday. If the
statutory or general holiday was to have been their fortnight day of rest, the employee will receive
a credit of one (1) day in lieu of the statutory or general holiday. The maximum time an employee
may accumulate is the equivalent of five (5) working days in lieu of statutory of general holidays.

For employees who are paid to work seventy (70) hours in each biweekly period, the length of the
work day shall be eight (8) hours, except for the Thursday immediately prior to a fortnight Friday
off, at which time the work day shall be five and one-half (5.5) hours in length.

For employees who are paid to work eighty (80) hours in each biweekly period, the length of the
work day shall be nine (9) hours, except for the Thursday immediately prior to a fortnight Friday
off, at which time the work day shall be seven and one-half (7.5) hours in length.

These hours include two (2) fifteen (15) minute work breaks but exclude a thirty (30) minute lunch
break.
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e) The normal daily shift of employees shall be that where hours of work are between 7:00 a.m. and
4:30 p.m., unless otherwise designated, provided, however, that any designated variations will not
be greater than one (1) hour.

f) Implementation of the nine (9) day fortnight shall be for a trial period ending August 31, 1997, at
which time continuation will be a matter of mutual agreement between Management and the

Association.
On Behalf Of On Behalf Of
The Calgary Board Of Education The C.B.E. Staff Association

Date
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Appendix “C"

LETTER OF UNDERSTANDING

RE: CLAUSE 11.7 - COMPUTER OPERATOR SHIFTS - INFORMATION SYSTEM SERVICES

This letter represents an understanding reached between the Staff Association and the Calgary Board of
Education with respect to the Computer Operator (35 hour work week) shifts in Information System
Services. Both parties agree to the continuation of the following computer operator shift schedule.

SHIFT A Monday to Friday 07:00 - 15:00 hours
Clause 11.2 and 11.3 shall apply.

SHIFTB Monday, Tuesday and Wednesday 10:00 - 22:40 hours
An additional allowance of seven (7%) percent shall be paid for all hours between 13:00 and
22:40 hours.

SHIFTC Thursday and Friday 10:00 - 22:40 hours
An additional allowance of seven (7%) percent shall be paid for all hours between 13:00 and
22:40 hours.
Saturday 08:00 - 20:40 hours
An additional allowance of seven (7%) percent shall be paid for all hours between 13:00 and
22:40 hours.
The operators shall rotate through all shifts with each operator working two (2) week on
each shift.
Employees shall be entitled to two (2) fifteen (15) minute work breaks and one (1) twenty
(20) minute work break for each shift on B & C Shifts.

On Behalf Of On Behalf Of

The Calgary Board Of Education The C.B.E. Staff Association

Date
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Appendix “C"
LETTER OF UNDERSTANDING
RE: ARTICLE 11, CLAUSE 11.7 - SECURITY/ENERGY OPERATORS - HIGHFIELD

This letter represents an understanding reached between the Staff Association and the Calgary Board of
Education, with respect to the Security/Energy Operators, and their twelve (12) hour and eighteen (18)
minute continuous shifts, based on eight (8) hour days.

¢ The posted shift schedule shall average forty (40) hours per week over the complete cycle for said
employee, however, it will not exceed forty-eight (48) hours in any one week.

¢ To ensure shifts are adequately filled, an employee’s posted shift schedule may be changed by
Management, provided thirty (30) calendar days written notice has been given to the employee.

¢ Overtime shall be paid for all hours worked beyond the scheduled shift of twelve (12) hours and
eighteen (18) minutes.

When required, overtime shall be offered to all Security/Energy Operator personnel (part time, full
time and supervisor) on a fair and equitable basis while still ensuring that all shifts are covered.
"Equitable” is defined as approximately the same total hours over the course of a calendar year.

¢ Scheduling of overtime and relief coverage must utilize relief operator(s) as much as possible at
straight time.

¢ Anadditional five (5%) percent above the operators regular rate shall be paid for all hours worked.
This allowance represents compensation for shift differential, lunch and work breaks for evening,
statutory holidays, weekend shifts and when the employee does not get a paid day for attending Staff
Association Convention.

Both parties agree that this Letter of Understanding for Security/Energy Operators working twelve (12)
hour and eighteen (18) minute shifts, shall be year to year from the signing of the Collective Agreement. It
is also agreed, should either party wish to negotiate a change ninety (90) calendar days written notice will
be given prior to this anniversary date.

On Behalf Of On Behalf Of
The Calgary Board Of Education The C.B.E. Staff Association
Date
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Appendix “C"
LETTER OF UNDERSTANDING
RE: CONTRACTING OUT

The Staff Association and the Calgary Board of Education negotiating feams have, in the interest of

ensuring an open and honest process for discussing potential contracting out of services by the Board,

agreed to the following process:

1. When situations occur that result in the Board considering contracting out services that may impact
the relationship between the Board and the Association, or its members, Management will inform the
Department of Employee Relations Support Services.

2. Employee Relations Support Services will immediately inform the Association of such situations.

3. The Association may request the opportunity o meet with Management of the work unit considering
contracting out. The Department of Employee Relations Support Services will arrange for the parties
to meet and will assist in establishing an agenda. It is understood that this will occur in a timely
fashion.

4. The Association and Management will meet to:

a) enable the parties to articulate and understand the rationale for considering the contracting out
services;

b) clarify the interests of the parties;

c) identify and address the potential impact of contracting out on the Staff Association and its
members;

d) explore options to contracting out that may lessen the impact on the Staff Association and its
members.

It is understood that the parties may mutually agree o meet on more than one occasion to address
identified issues. The Department of Employee Relations Support Services will, at the request of

either party, facilitate such meetings.

5. The parties agree to communicate any decisions reached to Staff Association members affected. The
process for such communications may be mutually agreed upon.
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6. Following the implementation of any decisions relating to the contracting out of services, and where
such actions impact the Staff Association and its members, the parties agree to meet to assess and
evaluate the process outlined in this document. The Department of Employee Relations Support
Services will assume responsibility for seeing that this occurs.

On Behalf Of On Behalf Of
The Calgary Board Of Education The C.B.E. Staff Association
Date
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Appendix “C"
LETTER OF UNDERSTANDING
RE: WORKING CONDITIONS FOR TEMPORARY EMPLOYEES
The parties agree that this Letter of Understanding stipulates the terms and conditions of employment
for temporary employees whose bargaining rights are held by the C.B.E. Staff Association under Certificate
No. 524-92. It is understood that only those stated Articles and Clauses of the Collective Agreement and

other provisions stated in this Letter of Understanding shall apply to femporary employees.

1. ARTICLES AND CLAUSES OF THE COLLECTIVE AGREEMENT

1 Purpose

2 Duration and Term of Agreement
3 Definitions

4 Recognition and Application
5.1 Employment

52 &53 Job Postings

5.4 Promotions and Transfers
8.12 a Job Classifications

11 Hours of Work

24 Grievance Procedure

26 Deduction of Dues

28 Protective Clothing

29 Vehicle Allowance

32 Management Rights

33 Mutual Interest Board

2. SALARY ADMINISTRATION
2.1 Payday shall be every second Friday. Employees shall receive with each payday, a statement showing
deductions and adjustments and their pay shall be deposited into the employee’'s bank account. If a

payday falls on a general holiday, then the payday shall be the preceding Thursday.

2.2 Applicable ranges for groupings of classifications of employees covered by this Agreement shall be
according to the Salary Schedule attached and marked Appendix "A".

2.3 Temporary employees shall be paid in accordance with the applicable schedules in Appendix "A".
Normally, temporary employees shall be paid at the minimum of the range, if applicable.

3. OVERTIME

3.1 Overtime shall only be offered to temporary employees after permanent employees working in a
department have first been offered the opportunity to work overtime.

3.2 Overtime shall be paid to temporary employees in accordance with the Employment Standards
Code.
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3.3 Where temporary employees work alternative patterns as described in Clauses 11.7 and 12.6, the
rate of overtime shall be that applicable to permanent and probationary employees working similar
shifts.

4. GENERAL HOLIDAYS

4.1 Temporary employees shall be entitled to the following holidays: New Year's Day, Family Day (third
Monday in February), Good Friday, Victoria Day, Canada Day, Civic Holiday (first Monday in
August), Labour Day, Thanksgiving Day, Remembrance Day, Christmas Day, and Boxing Day. Payment
for Statutory Holidays shall be in accordance with the provisions of the Employment Standards
Code.

5. VACATIONS

5.1 Temporary employees shall receive an annual vacation in accordance with the provisions of the
Employment Standards Code.

On Behalf Of On Behalf Of
The Calgary Board Of Education The C.B.E. Staff Association
Date
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Appendix “C"
LETTER OF UNDERSTANDING

RE: GRIEVANCE/DISPUTE RESOLUTION PROCEDURE

The Calgary Board of Education and the Staff Association agree to suspend the grievance procedure in the
main body of the Collective Agreement in order to provide an alternate grievance/dispute resolution
process as outlined in the Letter of Understanding. The Board and the Association agree to process
grievances according to the procedure in this Letter of Understanding. If at any time in a particular
grievance the Board and the Association agree that the process in this Letter of Understanding is not
appropriate for the management of the particular grievance, then the parties may agree to revert to the
corresponding level of the grievance procedure in the main body of the Collective Agreement for continued
resolution of that grievance. This Letter of Understanding will remain in effect unless both parties agree
to return to the grievance procedure in the main body of the Collective Agreement, or to some other
mutually agreeable procedure.

1.

An employee, or the Association, may use the procedures outlined in this letter as a means of settling
differences regarding the interpretation, application, operation or alleged contravention of this
Collective Agreement or the imposition of disciplinary action.

An employee is entitled to representation by the Association at any step of the grievance/dispute
resolution procedure, and is advised to seek such representation as early in the dispute as possible.

When disputes arise, they shall be dealt with in the following manner:

3.1 An employee, or the Association, may first seek to settle the issue(s) in dispute through informal
discussion with the immediate supervisor.

3.2 Failing resolution, or where informal discussion is not sought, the employee shall contact the
Association before advancing the issue to the next step. When an issue is advanced by an employee,
it is understood that the Association becomes a legitimate party to the grievance/dispute.

3.3 Issues in dispute shall be submitted, in writing, to the Director, Employee Relations, or designate,
within ften (10) working days of the date the employee, or Association, knew or had the first
reasonable opportunity to know of the alleged violation or misapplication. Where unusual
circumstances arise, it is agreed that the employee, or Association, may access up to an additional
five (5) days to submit the issue in dispute.

3.4 TIssues submitted later than the specified time limit shall be considered null and void.
3.5 Timelines referred fo in this letter may be extended by written mutual agreement between the
Director, Employee Relations, or designate, and the Association.

3.6 Written submissions of issues in dispute shall contain:
a. the section or sections of the Collective Agreement alleged to have been misapplied or violated:;

b. the nature of the grievance/dispute.

3.7 An interest-based process shall be used to seek a resolution to the grievance/dispute.
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3.8 The Director, Employee Relations, or designate, shall:
a. arrange a meeting(s) for the purpose of resolving the grievance/dispute;
b. arrange for the appointment of a facilitator, mutually acceptable to the Board and Association.

The meeting(s) will occur within five (5) working days of receipt of a submission.

3.9 Any outcome reached shall be communicated by the Director, Employee Relations, or designate, in
writing, to the respective parties within five (5) working days of being notified of the outcome.

4. Any issue not resolved through this process may be advanced, in writing, to the Chief Superintendent
of Schools within five (5) working days of the receipt of the outcome from the previous step and shall
contain:

a. the section or sections of the Collective Agreement alleged o have been misapplied or violated:;
b. the nature of the grievance/dispute;
c. the remedy sought.

5. The Chief Superintendent of Schools shall establish a hearing and render a written reply to the
employee and Association within ten (10) working days of the receipt of the grievance/dispute. Where
the Chief Superintendent fails to render a written reply within ten (10) working days of its receipt,
the Association shall automatically be eligible to advance the grievance/dispute to arbitration.

6. If an issue is not resolved through this process, the Staff Association may refer the matter to an
arbitration board or a single arbitrator as defined in the grievance procedure in the main body of the
Collective Agreement.

On Behalf Of On Behalf Of
The Calgary Board Of Education The C.B.E. Staff Association
Date
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APPENDIX "C"

LETTER OF UNDERSTANDING

RE: OUTSTANDING ISSUES

The parties agree to meet in November 1999 and thereafter as needed to review outstanding issues and
arrive at interest-based solutions.

On Behalf Of On Behalf Of
The Calgary Board Of Education The C.B.E. Staff Association
Date
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Signed, Sealed and Delivered
in the presence of:

Witness

Witness

CBE Staff Association Collective Agreement

The Board of Trustees of
The Calgary board of Education

Per:

Chair

Corporate Secretary - Treasurer

The Calgary Board of Education
Staff Association

Per:

Chairperson
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